
Focus Shift 1: From Running Programs to Building People

July 28, 2013

Churches have a natural tendency to institutionalize. Programs
become settled and necessary. Over time, we develop a
dependence upon them.

What if we focused on building people, rather than increasing the
complexity of the structure? What if we found ways to involve people
in ministry in harmony with their personality, gifts, life rhythms, and
heart desires? What if we set them free to serve, rather than trying to
plug programmatic holes?

What if ministries became less centralized, with more located out in
the community? What if small groups were praying over creative
ways to touch their neighborhoods?

This is the idea behind this mindset shift. It is that we need to start
with the people God has given the Church, and build ministries
around them. This is different starting with the structures or
programs already in existence, then trying to force people into them.

Some News

 We now have 2 groups that are breaking the mold of “only Sept
to May” for home groups. One is a Bible read-through group that
just didn’t stop! Another is the new group led and hosted by
Jesse and Erica Frederick that started (get this) at the end of
May! We are trying to be less calendar-bound and more life-
oriented.

 Other groups are touching base with one another during the
summer season. We greatly encourage such practice. Maintain
the connections! Build on them!

 Our current focus is prayer – strengthening that foundation.
Contact Ken Rosentrater about joining the effort.

 Two “huddles” are planned: Thursday, Aug 8 (7 – 8:30 pm) and
Sunday, Aug 25 (12:30 – 2 pm, with light lunch). These are two
different sessions (not duplicates). For: any who’ve ever lead a
group, those who desire to do so, any who “might be”
interested in discipling someone or leading/hosting a
group, whoever just wants to know more about what we are
doing.
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SHIFT FOCUS

Running programs Building people
Running events  Training people
Using people Growing people
Filling gaps Ministry training
Solving problems  Growing people
Ordained ministry Team leadership
Church polity Ministry partnerships
Training institutions  Local training
Immediate pressures Long term vision
Management Ministry engagement
Church growth Gospel growth


